
 

 
 

Project management offerings 
 
 
 
• Best practices 

• Integration, scope, timing, cost and human resources 

• Quality, communications, risk and procurement 

• International project management 

• Project risk management 

• Communicating in project management 

• Leadership in project management 

• Managing intercultural projects 

• Building effective steering committees 

• Agile project management 

• Project scheduling 

• Project budgeting & estimations 

• Contracting & regulatory aspects for project managers 

• Building a project management office 

• Managing global projects 

• Project team leadership 

• Emotional intelligence & project management 

• Communication & interpersonal skills 

• Skills development for (1) communication, (2) influencing, (3) assertiveness, (4) 

facilitation 

• Responding to conflict(s) 

• Building a workplan 

• Project recovery planning 

• Strategic enterprise planning 

• Intro to business intelligence 

• Critical thinking 

• Delivering effective presentations 

• The art of speaking in public 

 

Contact us through development@talithagroup.com  


